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01. The West African Development Bank (BOAD) is the specialized institution of the West African Economic and Monetary Union (WAEMU) in charge of development finance. Its main purpose, as provided under Article 2 of its Articles of Association, is to promote the balanced development of its Member States (Benin, Burkina Faso, Côte d’Ivoire, Guinea Bissau, Mali, Niger, Senegal, and Togo) and foster economic integration within West Africa.

02. As an international public financial institution, BOAD provides financing directly, through its affiliates , through dedicated funds incorporated within the Bank, or through national financial institutions, to various sectors of the regional economies, with in priority the areas of rural development, basic infrastructure, modern infrastructure, telecommunications, energy, industry, agro-industry, transport, tourism, and other services.

03. Notwithstanding the initiatives undertaken by BOAD, and the scale of its investments as well as those implemented by member countries in infrastructure development, infrastructure level and quality remain generally inadequate in most sectors to ensure the competitiveness of input costs required to facilitate investments and maintain a sustained economic growth. Recurrent power crises that have been affecting member countries for about ten years really reflect the scope of inefficient infrastructure in the WAEMU countries, particularly in the area of power generation and distribution.  

04. This increasing gap in infrastructure drewa general mobilization of member countries, their finance and cooperation institutions, as well as foreign development partners to pool resources for supporting and developing infrastructure in the WAEMU countries.

05. For the energy sector alone, member countries have identified, as part of the Regional Initiative for Sustainable Energy (IRED), a short-term funding requirement of FCFA496 billion under the emergency programme meant for rehabilitating/expanding existing power plants and other power projects underway. The cost of the IRED power self-sufficiency programme by 2030 is estimated at FCFA20,000 billion.

06. To provide a sustainable solution for power self-sufficiency, the Union’s institutions have opted, in addition to the Energy Development Fund meant for public emergency projects, to promote an investment fund for private sector financing of energy infrastructure development in the WAEMU zone. 
 
07. The project feasibility study was entrusted to the group of consulting firms CEPA/NODALIS following an international tender offer . This is based on a study dealing with the institutional and regulatory situation of private sector financing of energy infrastructure development in the WAEMU countries, that was conducted recently,. 
08. Operations identified under the Infrastructure Development Fund in the power sector include:

(i) emergency programmes and power supply development projects in power generation, transmission and distribution, be it from fossil or renewable sources;

(ii) financial adjustment measures and assistance to power companies and independent power producers through mainly investment capital activity and business restructuring;

(iii)  promotion of  public-private partnership aimed at increasing power supply, mainly the portion of renewable and sustainable energies in the Union countries;

(iv)  some extractive industries (coal, uranium…);

09.	The proposed Fund will not sponsor projects, but may be looking for  controlling or minority holding interests for its investments.. 

10.	The Fund will be managed by an independent management company with a proven track record according to established professional standards, and investors’ performance and transparency requirements.

11.	BOAD and WAEMU institutions supporting this project, notably the Central Bank (Banque Centrale des Etats de l’Afrique de l’Ouest, BCEAO), expect that this will contribute to diversify  the funding mechanisms of power infrastructure in member countries in order to attract local and foreign private investors in this sector, and avoid recurrent power crises as witnessed over the recent years.

12.	Specifically, the fact that this initiative is sponsored by WAEMU institutions will facilitate the Fund’s operations and its access to investment projects, given that BOAD is the leading long-term finance institution in the WAEMU countries. 

13.	An interim report is available and under review by sponsoring institutions.

The promotion of this Fund is scheduled for the last quarter of 2012, and the Union’s institutions are open to any contribution from Asian investors.


For further information on this project, please contact:

· Mr. Christian Agossa, Financial Advisor to the Chairman 
Email: cagossa@boad.org
Phone: +228 22 23 27 15
       	 +228 99 86 86 89

· Mr. Marc Antoine Kouamé, Assistant of the Project Manager 
Email: makouame@boad.org
Phone: +228 22 23 27 39
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