Rating Action: Moody's places BOAD's Baa1 ratings on review for downgrade
18 Mar 2022
Paris, March 18, 2022 -- Moody's Investors Service ("Moody's") has today placed The West African
Development Bank's (BOAD) Baa1 long term issuer and senior unsecured debt ratings on review for
downgrade.
Moody's decision to place BOAD's ratings on review for downgrade reflects pressure on the bank's asset
quality as a result of its incapacity to collect payments from all borrowers based in Government of Mali (Caa2
review for downgrade) due to ongoing sanctions imposed on the country by regional institutions. Downside
risks to the bank's capital adequacy also stem from broader political instability in parts of its region of
operation. While BOAD may receive further support from its shareholders to attenuate deterioration in its
capital adequacy, such policy response remains uncertain in terms of scale and timing. Depending on how the
situation evolves and the degree of support provided by shareholders, Moody's assessment of the strength of
member support may deteriorate. BOAD's liquidity profile is unlikely to weaken.
The review period will allow Moody's to assess the extent to which asset quality will weaken as a result of
protracted sanctions on Mali and an increasingly challenging operating environment, but also the effectiveness
of potential policy response from the West African Economic and Monetary Union (WAEMU) at supporting
BOAD's capital position. Moody's will also consider during the review whether BOAD's strength of member
support, scored as "medium", should be revised down.
BOAD is the development finance institution of the West African Economic and Monetary Union (WAEMU)
promoting the development of its eight member states Governments of : Benin (B1 stable), Burkina Faso, CÃ
´te d'Ivoire (Ba3 stable), Guinea-Bissau, Mali, Niger (B3 stable), Senegal (Ba3 stable) and Togo (B3 stable).
BOAD's shareholders comprise WAEMU member countries (47%), the central bank of the WAEMU (BCEAO)
(47%) and eight non-regional members (6%).
RATINGS RATIONALE / FACTORS THAT COULD LEAD TO AN UPGRADE OR DOWNGRADE OF THE
RATINGS
RATIONALE FOR INITIATING REVIEW FOR DOWNGRADE
Political instability and security challenges in the WAEMU region, including in Mali and Burkina Faso, present
risks to BOAD's asset quality and performance, a key driver behind Moody's decision to initiate a review for
downgrade.
In Mali, ongoing economic and financial sanctions imposed by the ECOWAS (Economic Community of West
African States) and WAEMU have halted all payments flows to BOAD from Mali-based borrowers, including the
sovereign, which represent 11% of total outstanding loans or 8% of total assets and 27% of equity. The longer
sanctions and political instability persist, the weaker the creditworthiness of Mali-based borrowers will become.
Prior to the imposition of sanctions, BOAD had incured a new non-performing loan in 2021, which came from a
private sector company in Mali.
The longer current sanctions last on Mali, the greater the pressure on BOAD's credit profile, which Moody's
assesses to be primarily felt through a weakening in BOAD's capital adequacy. Developments in Burkina Faso
since the military takeover also represent downside risk to BOAD's asset performance. Strength of member
support could also weaken with regional shareholders representing 94% of the callable capital at year-end
2021. The review period will allow Moody's to monitor the evolution of political developments in WAEMU
countries and assess the likelihood that sanctions on Mali become protracted. Moody's will also consider
potential compensating support from shareholders to ultimately evaluate the extent to which BOAD's capital
adequacy looks set to decline.
Mitigating the immediate pressures, BOAD has stopped all disbursements or approval of new loans to Malibased borrowers, including the sovereign. This is the primary reason why BOAD's liquidity profile is unlikely to
deteriorate as a result of the sanctions. BOAD's liquidity is not only supported by internal buffers with a liquid
asset coverage ratio as defined by Moody's of 80% but also by its access to the refinancing window of the

central bank of the WAEMU.
Furthermore, BOAD announced on 16 February 2022 the conclusion of the first part of its capital raising plan,
which had been approved by its board in 2020. This first tranche of new paid-in capital payable over five years
will provide some increased flexibility to the bank to manage ongoing pressure on asset quality, albeit Moody's
expectation is that this new capital will primarily finance the bank's expansion in lending activity going forward.
ENVIRONMENTAL, SOCIAL AND GOVERNANCE CONSIDERATIONS
BOAD's credit impact score is neutral to low (CIS-2), reflecting sound governance and strong shareholder
support, including from the central bank of the WAEMU, notwithstanding moderate exposure to environmental
risks.
BOAD's environmental issuer profile score is moderately negative (E-3), driven by its exposure to physical
climate risks. Many of BOAD's borrowers in Sub-Saharan Africa are exposed to environmental risks, mostly
because of their reliance on large agricultural sectors and thus exposure to extreme weather conditions and
natural disasters. On the other hand, BOAD provides funding solutions to support member countries' resiliency
to climate risk.
BOAD's social issuer profile score is neutral to low (S-2). Customer relationships are strong given the bank's
role and importance as the strategic promoter of economic development and second largest financier in the
WAEMU region.
WHAT COULD LEAD TO CONFIRMATION OF THE RATINGS AT THE CURRENT LEVEL
The ratings could be confirmed at their current level should Moody's conclude that BOAD's capital adequacy
will be resilient to the ongoing crisis in Mali or to further deterioration in the broader regional operating
environment and strength of member support remains intact. This could result from a combination of policy
support from the WAEMU/shareholders and the resumption or prospect of resumption of payments from Malibased borrowers.
FACTORS THAT COULD LEAD TO A DOWNGRADE
The ratings would likely be downgraded should Moody's conclude that BOAD's capital adequacy or strength of
member support have deteriorated to an extent no longer consistent with the Baa1 rating. In particular, should
the ongoing political crises in the region persist and prospects for lifting sanctions in Mali appear low, a
downgrade would be likely unless there is swift and commensurate support in response from shareholders.
The principal methodology used in these ratings was Multilateral Development Banks and Other Supranational
Entities Methodology published in October 2020 and available at
https://www.moodys.com/researchdocumentcontentpage.aspx?docid=PBC_1232238 . Alternatively, please see
the Rating Methodologies page on www.moodys.com for a copy of this methodology.
REGULATORY DISCLOSURES
For further specification of Moody's key rating assumptions and sensitivity analysis, see the sections
Methodology Assumptions and Sensitivity to Assumptions in the disclosure form. Moody's Rating Symbols and
Definitions can be found at: https://www.moodys.com/researchdocumentcontentpage.aspx?
docid=PBC_79004.
For ratings issued on a program, series, category/class of debt or security this announcement provides certain
regulatory disclosures in relation to each rating of a subsequently issued bond or note of the same series,
category/class of debt, security or pursuant to a program for which the ratings are derived exclusively from
existing ratings in accordance with Moody's rating practices. For ratings issued on a support provider, this
announcement provides certain regulatory disclosures in relation to the credit rating action on the support
provider and in relation to each particular credit rating action for securities that derive their credit ratings from
the support provider's credit rating. For provisional ratings, this announcement provides certain regulatory
disclosures in relation to the provisional rating assigned, and in relation to a definitive rating that may be
assigned subsequent to the final issuance of the debt, in each case where the transaction structure and terms
have not changed prior to the assignment of the definitive rating in a manner that would have affected the
rating. For further information please see the ratings tab on the issuer/entity page for the respective issuer on
www.moodys.com.

For any affected securities or rated entities receiving direct credit support from the primary entity(ies) of this
credit rating action, and whose ratings may change as a result of this credit rating action, the associated
regulatory disclosures will be those of the guarantor entity. Exceptions to this approach exist for the following
disclosures, if applicable to jurisdiction: Ancillary Services, Disclosure to rated entity, Disclosure from rated
entity.
The ratings have been disclosed to the rated entity or its designated agent(s) and issued with no amendment
resulting from that disclosure.
These ratings are solicited. Please refer to Moody's Policy for Designating and Assigning Unsolicited Credit
Ratings available on its website www.moodys.com.
Regulatory disclosures contained in this press release apply to the credit rating and, if applicable, the related
rating outlook or rating review.
Moody's general principles for assessing environmental, social and governance (ESG) risks in our credit
analysis can be found at http://www.moodys.com/researchdocumentcontentpage.aspx?docid=PBC_1288235 .
The Global Scale Credit Rating on this Credit Rating Announcement was issued by one of Moody's affiliates
outside the UK and is endorsed by Moody's Investors Service Limited, One Canada Square, Canary Wharf,
London E14 5FA under the law applicable to credit rating agencies in the UK. Further information on the UK
endorsement status and on the Moody's office that issued the credit rating is available on www.moodys.com.
Please see www.moodys.com for any updates on changes to the lead rating analyst and to the Moody's legal
entity that has issued the rating.
Please see the ratings tab on the issuer/entity page on www.moodys.com for additional regulatory disclosures
for each credit rating.
Lucie Villa
VP - Senior Credit Officer
Sovereign Risk Group
Moody's France SAS
96 Boulevard Haussmann
Paris, 75008
France
JOURNALISTS: 44 20 7772 5456
Client Service: 44 20 7772 5454
Marie Diron
MD - Sovereign Risk
Sovereign Risk Group
JOURNALISTS: 44 20 7772 5456
Client Service: 44 20 7772 5454
Releasing Office:
Moody's France SAS
96 Boulevard Haussmann
Paris, 75008
France
JOURNALISTS: 44 20 7772 5456
Client Service: 44 20 7772 5454

© 2022 Moody’s Corporation, Moody’s Investors Service, Inc., Moody’s Analytics, Inc. and/or their licensors and
affiliates (collectively, “MOODY’S”). All rights reserved.

CREDIT RATINGS ISSUED BY MOODY'S CREDIT RATINGS AFFILIATES ARE THEIR CURRENT
OPINIONS OF THE RELATIVE FUTURE CREDIT RISK OF ENTITIES, CREDIT COMMITMENTS, OR
DEBT OR DEBT-LIKE SECURITIES, AND MATERIALS, PRODUCTS, SERVICES AND

INFORMATION PUBLISHED BY MOODY’S (COLLECTIVELY, “PUBLICATIONS”) MAY INCLUDE
SUCH CURRENT OPINIONS. MOODY’S DEFINES CREDIT RISK AS THE RISK THAT AN ENTITY
MAY NOT MEET ITS CONTRACTUAL FINANCIAL OBLIGATIONS AS THEY COME DUE AND ANY
ESTIMATED FINANCIAL LOSS IN THE EVENT OF DEFAULT OR IMPAIRMENT. SEE APPLICABLE
MOODY’S RATING SYMBOLS AND DEFINITIONS PUBLICATION FOR INFORMATION ON THE
TYPES OF CONTRACTUAL FINANCIAL OBLIGATIONS ADDRESSED BY MOODY’S CREDIT
RATINGS. CREDIT RATINGS DO NOT ADDRESS ANY OTHER RISK, INCLUDING BUT NOT
LIMITED TO: LIQUIDITY RISK, MARKET VALUE RISK, OR PRICE VOLATILITY. CREDIT RATINGS,
NON-CREDIT ASSESSMENTS (“ASSESSMENTS”), AND OTHER OPINIONS INCLUDED IN
MOODY’S PUBLICATIONS ARE NOT STATEMENTS OF CURRENT OR HISTORICAL FACT.
MOODY’S PUBLICATIONS MAY ALSO INCLUDE QUANTITATIVE MODEL-BASED ESTIMATES OF
CREDIT RISK AND RELATED OPINIONS OR COMMENTARY PUBLISHED BY MOODY’S
ANALYTICS, INC. AND/OR ITS AFFILIATES. MOODY’S CREDIT RATINGS, ASSESSMENTS,
OTHER OPINIONS AND PUBLICATIONS DO NOT CONSTITUTE OR PROVIDE INVESTMENT OR
FINANCIAL ADVICE, AND MOODY’S CREDIT RATINGS, ASSESSMENTS, OTHER OPINIONS AND
PUBLICATIONS ARE NOT AND DO NOT PROVIDE RECOMMENDATIONS TO PURCHASE, SELL,
OR HOLD PARTICULAR SECURITIES. MOODY’S CREDIT RATINGS, ASSESSMENTS, OTHER
OPINIONS AND PUBLICATIONS DO NOT COMMENT ON THE SUITABILITY OF AN INVESTMENT
FOR ANY PARTICULAR INVESTOR. MOODY’S ISSUES ITS CREDIT RATINGS, ASSESSMENTS
AND OTHER OPINIONS AND PUBLISHES ITS PUBLICATIONS WITH THE EXPECTATION AND
UNDERSTANDING THAT EACH INVESTOR WILL, WITH DUE CARE, MAKE ITS OWN STUDY AND
EVALUATION OF EACH SECURITY THAT IS UNDER CONSIDERATION FOR PURCHASE,
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